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The Thrive Hive
Special Resource Unit (SRP) Policy

Introduction

What is the Pelsall Village Primary School Specialist Resource Provision (SRP)?
The SRP, or the Thrive Hive as we call it in school, is a small class of 16 children (at full capacity). Currently children in this class all have an Education and Health Care Plan with Communication & Language or Social Emotional & Mental Health difficulties as their primary area of need. Applications to the Thrive Hive are made through Walsall Council’s Children’s Services SEN team who contact Pelsall Village School on parent’s behalf about current availability. The SLT at Pelsall Village School will then meet the children and their parents in their school and home settings to see if the Thrive Hive is able to meet the children’s needs.   
The children in the Thrive Hive may also feel insecure or anxious about school and are therefore in need of higher levels of adult support and differentiation than can be provided in their mainstream class. During their time in the Thrive Hive, children have the opportunity to develop strong relationships with staff and other children in a consistent and predictable environment that is designed to build self-esteem, confidence, resilience and independence. 

The main aim of the Thrive Hive is to teach and enable children with the necessary skills to access their mainstream class through a carefully planned transition process. The staff recruited to work in The Thrive Hive are specifically trained to work with SEND children, having a wealth of relevant experience and appropriate training qualifications between them to make this as positive and successful an experience for all the children enrolled in the Thrive Hive. 
Intent
The aims of this SRP policy are to make sure our school fully implements national legislation and guidance regarding children with SEND attending the Thrive Hive by:

· supporting and making specialist provision for children with special educational needs and disabilities;

· providing children with SEND access to all aspects of school life so that they can engage in the activities of the school alongside pupils who do not have SEND;

· helping children with SEND fulfil their aspiration and achieve their best;

· help children with SEND become confident individuals living fulfilling lives;

· communicating with children with SEND and their parents or carers and involve them in discussions and decisions about ongoing and future support and provision for the children;

We will also ensure that:

· all SEND pupils have access to a broad and balanced curriculum;
· all SEND pupils are provided with a differentiated curriculum appropriate to the individual’s needs and ability;
· the identification of all pupils requiring SEND provision as early as possible in school;
· parents of SEND pupils are kept fully informed of their child’s progress and attainment;
At Pelsall Village School, we recognise that many children will have special needs at some time during their school life. 
In implementing this SRP policy, we believe our children will be helped to overcome their difficulties. We will always continue to strive to create an inclusive teaching environment that offers all children, no matter their needs and abilities a broad and balanced curriculum. 

Whilst many factors contribute to the range of difficulties experienced by some children, we believe that much can be done to overcome them by parents, teachers and children working together.
Ultimately, the aim of the Thrive Hive is to help children to successfully reintegrate back into their mainstream class with their peer groups. The SRP is run in a Nurture Group format which provides a base for support for all children in the Thrive Hive. 

The children are encouraged to reintegrate into the life of the school as often as possible, but we recognise that our children may sometimes experience difficulties in particular situations. The length of time and the choice of lessons that children spend time with their mainstream class varies depending on a number of factors, for example: • How is the day going? • What are their most successful lessons? • What demands will it place on the pupil? We maintain routine and structure wherever possible and provide pupils with strategies to help with managing unforeseen changes that may occur throughout their day.
Implementation 
What can my child expect in the Thrive Hive (SRP)?
Lots of fun! The staff working in the Thrive Hive work and plan personalised learning activities whilst still keeping in mind mainstream expectations for their age group. In this way, children keep up to date with what is happening in their mainstream classroom. Where appropriate, similar skills and objectives are taught as their peers. 
However, within the SRP, we also work on the objectives of a Nurture Group and so focus on social skills and the skills needed in order to access learning which our children can find difficult at times. The day works on a child-centred timetable that ensures individual learning styles are catered for and that learning is practical and engaging for the children. 
Within the Thrive Hive, tasks are broken down into small, time-restricted blocks in order to help the children to maintain their focus. Children work one to one, in pairs or in small groups and their levels of progress are increased by carefully targeted teaching and learning opportunities. Healthy eating during morning snacks and at lunchtime supports development of social skills, turn taking and the building of positive relationships. There is also a focus on the development of language and communication skills. 
The Thrive Hive Support Team are: 

Miss Abbie Shaw – SRP Class Teacher

Mrs Annabel Read – SRP Class Teacher

Ms Wanda Baker – L3 SEN Teaching Assistant

Mrs Claire Davies – L3 SEN teaching Assistant

Ms Gemma Bensley – L2 SEN Teaching Assistant 

Ms Ammie Clift – L2 SEN Teaching Assistant 

Ms Emma Harrison – L2 SEN Teaching Assistant

Ms Natasha Reddall – L2 SEN Teaching Assistant

Impact

How do we assess progress in the Thrive Hive (SRP)?
Children’s personalised plans are devised by the targets in their EHCPs and supported through the use of special needs plans and personal learning plan targets are continually assessed throughout the year with three formal reviews, including an annual review as part of the EHCP process. 

The special needs plans and personal learning plans produce targets for the children which teaching staff use to plan social skills activities and emotional literacy sessions. These targets are reassessed each term against the same criteria to track progress and set new targets. Within the SRP, we track the academic progress for the child through carefully planned lessons and evaluations. 
Academic progress is continually assessed by both the SRP Class Teachers and Home and is in accordance with school guidelines. All assessments and targets are shared with parents/carers regularly ensuring a productive partnership to ensure every child reaches their full potential both socially and academically.
Additional Notes: 

1.Record-Keeping
The SRP will record the steps taken to meet children’s’ individual needs. The SENCo, with the help of the Thrive Hive staff, will maintain the records and ensure access to them. In addition to the usual school records, the children’s profile will include:

· Parental permission to keep these records and work with other professionals and organisations
· Information shared by parents 

· Information shared by previous educational settings;
· Information on progress and behaviour including PMs, SEND and Personal Learning Plans;
· Children’s own perceptions of difficulties;
· Information and assessments from health/social services;
· Information and assessments from other professional agencies.
2.Accessibility Arrangements 
Pelsall Village School and within it, the Thrive Hive (SRP), strives to be an inclusive school, engendering a sense of community and belonging through its:
• Inclusive ethos;
• Broad and balanced curriculum for all children;
• Systems for early identification of barriers to learning and participation;
• High expectations and suitable targets for all children.
3.Equality Policy Statement 
At Pelsall Village School, we are committed to ensuring equality in the provision of education and opportunity for all children, staff, parents, and carers receiving services from our school, irrespective of race, gender, disability, faith or religion or socio-economic background. We aim to develop a culture of inclusion and diversity in which all those connected to our school feel proud of their identity and are able to participate fully in school life. 

Aims of the Single Equality Scheme: 

· To articulate our school’s commitment to equality which permeates all school policies and practices 

· To ensure that everyone who belongs to, or comes into contact with, our school community is valued and respected
· To promote equality of opportunity and eliminate unlawful discrimination, harassment, or victimisation
· To comply with statutory duties under equalities legislation in one document
Our Equality Scheme is Pelsall Village School’s response to the Specific and General Duties in the current equality legislation, which has been brought together under the Equality Act 2010. It is an attempt to capture how we are systematically establishing and implementing good practice in equality and diversity.

This Equality Scheme sets out how we will: 

· eliminate discrimination 

· eliminate harassment or victimisation related to any aspect of social identity or diversity; 

· promote equality of opportunity; 

· promote positive attitudes to all aspects of social identity and diversity; 

· encourage participation of people with disabilities and people representing different aspects of social identity in public life;

· encourage participation of people with disabilities and people representing different aspects of social identity in public life; 
· take steps to take account of difference even where that involves treating some people more favourably than others; 
· take proportionate action to address the disadvantage faced by particular group of pupils. 
· to comply with statutory duties under equalities legislation in one document 
For further details of our accessibility arrangements, please see our Equality and Single Access Policy and Disability Access Plan as published on the school’s website. 

4.Partnerships within and Beyond the School

Staff Development

The staff recruited to work in The Thrive Hive are specifically trained to work with SEND children, having a wealth of relevant experience and appropriate training qualifications between them and, as with all staff at Pelsall Village School, are encouraged to attend training and courses provided by school that help them to acquire the skills needed to work with SEND children. Part of the SENCo’s role in school-based INSET is to develop awareness of resources and practical teaching procedures for use with SEND children. As a routine part of staff development, INSET requirements in SEND will be assessed. The Governing Body will undertake a similar review of training needs. TAs’ requirements in supporting children’ needs will be considered frequently. ECTs and staff new to the school will be given training on the school’s SEND policy as part of their induction.
Links with Other Agencies, Organisations and Support Services

The school recognises the important contribution that external support services make in assisting to identify, assess, and provide for, SEND children. When it is considered necessary, colleagues from the following support services will be involved with SEND children:

· child and adolescent mental health services (CAMHS)

· community paediatricians

· early help 

· education outreach services for physical disabilities

· educational psychologists

· education welfare officers

· general practitioners

· hearing impairment services

· occupational therapists

· paediatric consultants

· physiotherapists

· pupil referral services

· school nurses

· SEMH consultants

· SEND support services

· social services

· speech & language therapists

· specialist teachers or support services

· traveller education services

· vision impairment services

In addition, important links are in place with the following organisations:

• The local playgroup with the aim of providing continuity between home and school

• The LA

• Specialist Services 
• Education Welfare Officer

• Social Services

Partnership with Parents

Pelsall Village School and within it, the Thrive Hive (SRP), firmly believes in developing a strong partnership with parents and that this will enable children and young people with SEND to achieve their potential. The school recognises that parents have a unique overview of the child’s needs and how best to support them, and that this gives them a key role in the partnership.

‘Parents hold key information and have a critical role to play in their children’s education. They have unique strengths, knowledge, and experience to contribute to the shared view of a child’s needs and the best way of supporting them.’ (CoP 2.2)

The school will make available to all parents of children with SEND, details of the parent partnership service available through the LA. The SEND Code of Practice outlines that

‘LAs should work in partnership with local and parent organisations, as well as the parent partnership service . . . to ensure that parents receive comprehensive, neutral, factual and appropriate advice.’ (CoP 2.14)
The Voice of the Child

At Pelsall Village School, we believe that the ways in which children are encouraged to participate should reflect the child’s evolving maturity. Participation in education is a process that will necessitate all children being given the opportunity to make choices and to understand that their views matter. Confident young children, who know that their opinions will be valued and who can practise making choices, will be more secure and effective pupils during their school years. This reflects the UN Convention on the Rights of the Child.

‘Schools should show sensitivity, honesty, and mutual respect in encouraging pupils to share concerns, discuss strategies and see themselves as equal partners with the school. All children should be involved in making decisions where possible right from the start of their education’.
5. Monitoring and Evaluation

Evaluating the effectiveness of the policy

We are constantly looking for ways to improve our SRP policy. We will do this by evaluating whether we are meeting our objectives set out at the start of this policy.
We will evaluate how effective our SEND provision is with regards to:

· All staff’s awareness of children with SEND at the start of the Autumn term.
· Pupils’ progress and attainment once they have been identified as having SEND

· Whether pupils with SEND feel safe, valued, and included in the school community. 

· Comments and feedback from pupils and their parents through the annual parent SEND questionnaire.
Monitoring the policy

This policy will be reviewed by Mrs. Sallyann Tuckwell-Allen JP, Assistant Head & SENCo & Nurture Manager at the start of every academic year. It will also be updated when any new legislation, requirements or changes in procedure occur during the year. It will then be approved by the Headteacher and full governing board. 

The SENCo with the support of the SLT monitors the movement of children within the SEND system in school including in the SRP. The SENCo is involved in supporting teachers involved in drawing up Provision Maps through the school’s SEND register and individual SEND plans for children. The SENCo, along with the SLT and the Head Teacher hold meetings to review the work of the school in this area. The SENCo provides staff and governors with regular summaries of the impact of the policy on the practice of the school and the governing body reviews the policy annually. The success of the school’s SRP Policy and provision is evaluated through:

• Monitoring of classroom practice by SENCo and subject co-ordinator;
• Analysis of children’s tracking data and test results;
• Value-added data for pupils on the SEND Register;
• Consideration of each child’s success in responding to PM provision and meeting SEN plan targets;
• Termly monitoring of procedures and practice by the SEND Governor;
• School self-evaluation;
• The LA SEND moderation process;
• The School Development Plan/SEND Development Plan.
In evaluating the success of this policy, the school will consider the views of:

• Teachers

• Parents

• Children
• External professionals
6. Complaints Procedures
Where parents have concerns about our school’s SEND provision including the SRP, they should first raise their concerns informally with the class teacher. We will try to resolve the complaint informally in the first instance with the support of the SENCo and Headteacher. If this does not resolve their concerns, parents are welcome to submit their complaint formally.

Formal complaints about SEND provision in our school should be made to the SENCo and Headteacher in the first instance. They will be handled in line with the school’s complaints policy as published on the school’s website.

If parents or carers are not satisfied with the school’s response, they can escalate the complaint to the school’s governing body. 

In some circumstances, this right also applies to the pupil themselves. 

To see a full explanation of suitable avenues for complaint, see pages 246 and 247 of the SEN Code of Practice.  

If the response remains unsatisfactory, parents are advised to contact the Local Education Authority and seek support from the local Walsall SENDIAS Parent Partnership team.

‘Walsall’s Special Educational Needs and Disabilities Information and Advice Support (SENDIAS)  service provides free and impartial support to children and young people with Special Educational Needs and Disabilities (SEND), and their parents and carers.
By doing so we hope to raise awareness of the options available to those using our service, as well as supporting people to make informed decisions about these options.
The Information, advice and support we provide for children and young people with SEND and their parents/carers is impartial, free to access, accurate, confidential, comprehensive, and easy to understand.’
Key Contact Details: 

	Pelsall Village School

Mrs S.Tuckwell-Allen JP

Assistant Head Teacher & SENCo & Nurture Manager
Pelsall Village School 

Tel: 01922 682073

Email: s.tuckwell@pelsallvillage.co.uk
Mr G.Bagley

Head Teacher 

Tel: 01922 682073

Email: g.bagley@pelsallvillage.co.uk
Mr S. Hope 

Chair of Governors 

Write to: Pelsall Village School 

Old Town Lane, Pelsall, Walsall WS£ 4NJ


	Walsall SENDIAS 

Phone: 01922 612008

Email: Walsallsendiass@family-action.org.uk
Write to: Manor Farm Community Centre, King George Cres, Walsall WS4 1EU


	Walsall Children’s Services / SEND Services 
Phone: Call 01922 612008 for immediate assistance. 



HYPERLINK "https://www.bing.com/ck/a?!&&p=11ceb80fd6d7836a189837300ae7c348dfd1cfcfad312768e49e94d3853666f1JmltdHM9MTc1Nzg5NDQwMA&ptn=3&ver=2&hsh=4&fclid=1a396061-b6f8-6054-2bbc-7595b7df610a&u=a1aHR0cHM6Ly9zZW5kLndhbHNhbGwuZ292LnVrLw&ntb=1" \t "_blank"

Email: Send an email to Walsallsendiass@family-action.org.uk. 


24-Hour Messaging Service: Use the messaging service available on 01922 612008. 
Office: Visit the Civic Centre, Darwall Street, Walsall WS1 1TP for in-person contact. 

For more information, you can also visit the Walsall SEND Local Offer.
Contact: https://go.walsall.gov.uk/your-council/comments-compliments-and-complaints
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