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Every Child Every Chance Every Day




Early Years Foundation Stage Policy
VISION STATEMENT

In the Early Years at Pelsall Village School, it is our aim to support the wider school ethos of ‘Every Child, Every Chance, Every Day’. It is important for us as a team to get to know the children and their families to work in partnership together, believing that this gives our children the best possible start to their learning journey. We also value and understand the importance of meeting the basic needs and wellbeing of all our children, knowing that children thrive best when they feel safe and secure. Here, at Pelsall Village it is our mission to ensure our children are exposed to an enriched and stimulating curriculum, that is supported with knowledgeable staff and engaging environments, as we embrace the needs and interests of each child.  

INTENT

At Pelsall Village School, we aim to provide an education rich in memorable, motivating first-hand experiences within a stimulating learning environment, supporting the children to reach their full potential. Through a supportive and trusting environment, we encourage children to take risks, explore their interests and develop a desire to learn. We promote and encourage children to build resilience, ambition and a lifelong love of learning whilst also learning how to look after their own mental health and wellbeing. We recognise that all children are unique, celebrating and welcoming differences within our school community. Our curriculum is developed with this in mind and adapted each year to follow the interests and individual needs of the children, fostering creativity whilst enabling the children to develop key skills and knowledge, identified through the areas of learning.

The Early Years Foundation Stage (EYFS) applies to children from birth to the end of the reception year. Children can join us at Pelsall Village School from the age of 3 years and can stay with us until they complete the EYFS in the reception year. The EYFS is based upon four principles: 

1. A Unique Child 

2. Positive Relationships 

3. Enabling Environments 

4. Learning and Development 

1. A Unique Child 
Every child is a competent learner who can be resilient, capable, confident and self assured. Children develop in individual ways, at varying rates. Children’s attitudes and dispositions to learning are influenced by feedback from others; we use praise and encouragement, as well as small group times, to encourage children to develop a positive attitude to learning. 
IMPLEMENTATION

Our pupils learn through a balance of child initiated and adult directed activities. The timetable is carefully structured so that children have rigorous directed teaching in Phonics, Literacy and Maths everyday with regular circle time sessions to focus on PSED. These sessions are followed by group work where children work with a member of staff to develop their individual targets. This focused group time means the teacher can systematically check for understanding, identify and respond to misconceptions quickly and provide immediate verbal feedback which results in a strong impact on the acquisition of new learning. We ensure learning is scaffolded so every child can access learning and achieve. Children are provided with plenty of time to engage in ‘exploration’ throughout the variety of experiences carefully planned to engage and challenge them in the provision.
We follow the Maths Mastery approach in Reception with an emphasis on studying key skills of number, calculation and shape so that pupils develop deep understanding and the acquisition of mathematical language. Pupils learn through games and tasks using concrete manipulatives which are then rehearsed and applied to their own learning during exploration. Nursery pupils begin to develop these key skills during daily maths where they explore sorting, quantities, shape, number and counting awareness. These early mathematical experiences are carefully designed to help pupils remember the content they have been taught and to support them with integrating their new knowledge across the breadth of their experiences and into larger concepts. 

Our inclusive approach means that all children learn together but we have a range of additional intervention and support to enhance and scaffold children who may not be reaching their potential or moving on children who are doing very well. Our adult directed teaching groups reflect this and staff systematically evaluate children’s progress to ensure all children are being challenged at their individual level of learning. Intervention support may include Early Talk Boost, WellComm and precision teaching.   
We tailor our staff Professional Development to be early years specific and are focused on moderating outcomes across the phase so that every member of our team feels confident in making accurate judgements about where individual pupils are and their next steps for learning.
Inclusion 
At Pelsall Village School we value the diversity of individuals within the whole school and do not discriminate against children because of ‘differences’. All children and their families are valued within our nursery and reception and are treated fairly, regardless of race, religion or abilities. We give the children every opportunity to achieve their best by taking account of our children’s range of life experiences when planning for their learning. We plan to meet the needs of boys and girls, children with special educational needs, children who are more able, children from all social and cultural backgrounds, children of different ethnic groups and those from diverse linguistic backgrounds. We do this by: 

· Providing high-quality first teaching and care for all children. 

· Children’s special educational needs and disabilities (SEND) are identified promptly and children receive any extra help or support they need so they can progress well in their learning.

· Planning opportunities that build upon and extend children’s knowledge, experience and interests, and develop their self-esteem and confidence. 

· Using a wide range of teaching strategies based on children’s learning needs. 

· Providing a wide range of opportunities to motivate and support children effectively. 

· Providing a safe and supportive learning environment in which the contribution of all children is valued. 

· Using resources which reflect diversity and are free from discrimination and stereotyping. 
· Planning challenging activities for children whose ability and understanding are in advance of their language and communication skills. 

· Monitoring children’s progress and taking action to provide support as necessary. 

It is important to us that all children in our Early Years Foundation Stage settings are ‘safe’. We educate children on boundaries, rules and limits and to help them understand why they exist. We provide children with choices to help them develop this important life skill. Children should be allowed to take risks, but need to be taught how to recognise and avoid hazards. We aim to protect the physical and psychological well being of all children (see our Safeguarding Children Policy). 
Welfare 
“Children learn best when they are healthy, safe and secure, when their individual needs are met and when they have positive relationships with the people caring for them.” (The Statutory Framework for the Early Years Foundation Stage, 2025.) We are legally required to comply with certain welfare requirements as stated in the EYFS. We are required to: 

· Promote the welfare of children. 

· Promote good health, preventing the spread of infection and taking appropriate action when children are ill. 

· Manage behaviour effectively in a manner appropriate for the children’s stage of development and individual needs. 

· Ensure all adults who look after the children or who have unsupervised access to them are suitable to do so. 

· Ensure that the premises, furniture and equipment are safe and suitable for purpose. 

· Ensure that every child receives enjoyable and challenging learning and development experiences are tailored to meet their needs. 

· Maintain records, policies and procedures required for safe efficient management of the setting and to meet the needs of the children. 

2. Positive Relationships 
We recognise that children learn to be strong and independent from secure relationships. We aim to develop caring, respectful, professional relationships with the children and their families. 
Parents as partners 
We recognise that parents are children’s first and most enduring educators and we highly value the contribution that parents make. We recognise the role that parents play, and their future role, in educating the children. We do this through: 

· Talking to parents about their child before their child starts in our nursery or reception classes.
· Prior to starting in our nursery and reception classes, we ensure there are opportunities for the children to spend time with staff, during our home and settling in visits.  
· Offering parents regular opportunities to talk about their child’s progress and allowing free access to their children’s “Learning Journey” records. 

· Encouraging parents to talk to their child’s key person about any concerns they may have. 

· Providing a range of activities throughout the year that encourage collaboration between child, nursery/reception and parents, for example, themed activity days.
· Providing space in the child’s ‘Learning Journey’ records for parents to leave comments relating to the children’s achievements – ‘Parent’s Voice.’
· We operate an ‘Open Door’ policy, whereby carers/parents can make appointments to see staff if they are unable to see staff before or after school.
· A variety of parental Workshops to inform and guide parents/carers regarding how to support their child at home.
· Sports days, fun days and walks with parents/carers and their children.
· Parents’ evenings and ‘drop in’ sessions for parents/carers to view and discuss their child’s Learning Journey.

· Opportunities for parents/carers to contribute to their child’s Learning Journey by adding information and comments.

· Inviting parents/carers into school to share a special lunch with their child. 
· Knowing and understanding families whose children get less support with learning at home so we can provide extra help to those who need it. 

Pelsall Village staff strive to develop good relationships with all children, interacting positively with them and taking time to listen to them. If a child moves to another setting within Pelsall Village School or another school, our staff will liaise with other staff to ensure a smooth transition (see our Transition Policy).
3. Enabling Environments 
We recognise that the environment plays a key role in supporting and extending the children’s development. This begins by observing the children and assessing their interests, development and learning, before planning challenging but achievable activities and experiences to extend the children’s learning. 
Observation, assessment and planning 
We have long term plans alongside short term (weekly and daily planning), which is based around the individual children’s needs and interests. These plans are used and implemented by the key person who has a good understanding of their children. We make regular accurate assessments; both formative and summative, which are used to track children’s learning and development. We use this information to ensure that future planning reflects identified needs, narrowing any gaps in learning. 
Interactions and observations of the children by all staff are recorded in children’s individual ‘Learning Journey’ records. They also contain information provided by parents and other settings. 
The learning environment 
Our Early Years learning environment is organised to allow children to explore and learn securely and safely. There are areas where the children can be active, be quiet and rest. There is an outdoor area with free flow play indoors and outdoors. This has a positive effect on the children’s development. Being outdoors offers opportunities for doing things in different ways and on different scales than when indoors. It offers children the opportunity to explore, use their senses and be physically active and exuberant. We plan activities and resources for the children to access outdoors which support them to develop in all areas of learning. 
4. Learning and Development 
The EYFS is made up of seven areas of learning:
Prime Areas of Learning:-

· Communication and Language 

· Physical Development

· Personal, Social and Emotional Development 
The three prime areas are particularly important for learning and forming relationships. They build a foundation for children to thrive and provide the basis for learning in all areas – (EYFS Statutory Framework 2025).

Specific Areas of Learning:-

· Literacy

· Mathematics

· Understanding the World 

· Expressive Arts and Design
Providers must also support children in four specific areas, which help strengthen and develop the three prime areas, and ignite children’s curiosity and enthusiasm areas – (EYFS Statutory Framework 2025).

None of these areas can be delivered in isolation; they are equally important and inter-connected. We understand the significant development of children’s spoken language underpins all seven areas of learning and development. Therefore, we undertake language screening to highlight children who need additional support programmes such as WellComm and Early Talk Boost, which provide targeted interventions using resources and strategies to improve the children’s language skills. 

In each area there are Early Learning Goals that define the expectations for most children to reach by the end of the EYFS. We recognise that children learn and develop in different ways and at different rates and all areas are delivered in a variety of ways, through a balance of adult led and child initiated activities. We strive to ensure quality and consistency so that every child makes good progress and no child gets left behind (EYFS Statutory Framework 2025).
Play 
Through play, our children explore and develop learning experiences, which help them make sense of the world. They practise and build up ideas, learn how to control themselves and understand the need for rules. Our children are encouraged to take risks and make mistakes to develop essential skills such as resilience, problem-solving, and confidence. We promote collaborative learning and creative problem-solving, where children are encouraged to work with and learn from each other, using interactions to investigate and expand each other’s ideas, as well as think independently. We foster an environment where our children can express fears or re-live anxious experiences in controlled and safe situations and where they can establish warm, caring relationships, raise self-esteem and confidence. 
Active learning 
“Children learn best through physical and mental challenges. Active learning involves other people, objects, ideas and events that engage and involve children for sustained periods.” (Statutory Framework for the Early Years Foundation Stage). Active learning occurs when children are motivated and interested. Children learn through play, by adults modelling, by observing each other, and through guided learning and direct teaching. Teachers act as guides and facilitators, supporting children's curiosity and helping them find answers. Children need to have some independence and control over their learning and as children develop their confidence they learn to make decisions. This provides children with a sense of satisfaction as they take ownership of their learning and they learn to persevere through challenges. 
Creativity and critical thinking 
“When children have opportunities to play with ideas in different situations and with a variety of resources, they discover connections and come to new and better understandings and ways of doing things. Adult support in this process enhances their ability to think critically and ask questions.” (Statutory Framework for the Early Years Foundation Stage)
Children should be given opportunities to develop their own ideas, make connections, and find new strategies, often through play. Teachers should foster these skills by providing open-ended resources, encouraging exploration, and engaging children in sustained conversations to help them think through problems and consider different possibilities.
IMPACT

Our ambitious curriculum and its sequential delivery are designed to ensure children achieve good or better progress relative to their individual starting points, regardless of their initial abilities. This is achieved through a combination of factors such as a carefully planned and enriched curriculum, quality first teaching and rigorous assessment processes that identify and support individual needs. Children in our Early Years, on average, arrive with much lower starting points than national. During their time in our EYFS, at the end of Reception year, almost every child has made rapid progress from their varied starting points.

We strive to ensure that all children are successful learners, accessing all areas of learning and have attained their best possible outcomes by the end of Reception year, to prepare children for future learning and life as they transition into Year 1. Our tailored curriculum and consistent monitoring ensures most children achieve a Good Level of Development, as we strive to be as close as possible to national expectations. 

The impact of our curriculum will also be measured by how effectively it helps our pupils develop into well rounded individuals who embody our values and carry with them the knowledge, skills and attitudes which will make them lifelong learners and valuable future citizens. We endeavour for pupils to be Key Stage 1 ready and have our school values embedded by the time they leave reception, preparing them for their future.
5. Monitoring and review

Any changes to the EYFS Framework are shared with Early Years staff and implemented accordingly to Government expectations. 
It is the responsibility of Pelsall Village School staff to follow the principles stated in this

policy. The Head teacher and subject coordinators carry out monitoring of the EYFS through observation and discussion as part of the whole school monitoring schedule. This policy will be reviewed every two years by the Early Years Coordinator with the support of staff and governors of Pelsall Village School.
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