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What is the aim of this policy and procedure?

· To establish a partnership between parents/carers/guardians and staff so that all parties share their knowledge about the child to enable the individual needs of the child to be met.
· To develop and strengthen relationships with parents/carers/guardians in order to work together in the best interests of the child.
· To ensure good working practice and to provide guidelines to reduce risks to members of staff when undertaking home visits.





	
Relevant legislation, statutory and non-statutory guidance
· Education Act 2002
· Working together to safeguard children 2023
· Keeping children safe in education 2025
· Working together to improve school attendance 2024 
· Children missing education 2016
· Pupil registration regulations 2006
· Health and safety at work












Key Staff in School

	Designated Safeguarding Lead 
	Ms K Page

	Deputy Designated Safeguarding Lead
	Mr G Bagley

	Leads for Children in Care or Previously in Care
	Mr G Bagley, Ms K Page

	Attendance Leads
	Mr G Bagley, Ms K Page

	Chair of Governors
	Mr S Hope 

	Vice Chairs of Governors
	Rev A Morris, Mr T Spence

	Link Safeguarding Governor
	Mr S Hope

	
	

	
	




Relevant Policies


	
· Child protection policy 
· Attendance policy (including children missing/absent from education procedures)
· Staff code of conduct policy
· Behavior and/or relationship policy including physical intervention policy
· Supporting children with medical conditions policy
· Anti-bullying and discrimination policy
· Drugs policy
· Data protection policy
· SEND policy
· Health and safety policy
· Online safety policy 
· Management of allegations against staff policy
· Whistleblowing policy
· Equality and diversity policy 

	





Introduction and definition

Pelsall Village School is committed to safeguarding and promoting the welfare of children. Whilst the expectation is that all learners attend school regularly, we recognise that there may be occasions when children may be absent or need to be supported at home, and this may require a home visit. Maintaining contact between home and school is an important mechanism for ensuring that a child is able to continue accessing their education and in supporting them to return to school. The safety of our children and our staff is paramount. This policy has been developed to ensure that home visits undertaken are both safe and effective. 

A home visit is a visit that requires members of staff to visit the home address of a pupil in order to see the child, this can be for a number of reasons including: as part of absence management or in the case of the pupil being too unwell to attend school; or to speak to a parent, carer, or guardian in an emergency or as part of a plan for information sharing purposes. 

Home visits are important in helping the school to contact new parents/carers/guardians and/or build relationships where children are finding it difficult to attend school. Home visits are also particularly useful in facilitating contact between some parents/carers/guardians and school staff in circumstances where those parents/carers/guardians are genuinely unable to come into school for health/medical or other reasons. 

Home visits have many benefits. For parents/carers/guardians and children, a home visit provides an opportunity to meet a key professional from the school/setting who is able to provide support to the child and/or family in an environment that feels safe, familiar and comfortable for the child/family. 
However, if at any point any known risks outweigh the benefit of the visit, then consideration needs to take place as to whether the home visit should be undertaken. 



Reasons for home visits
Home visits may be undertaken for a variety of reasons. This could include:

· When all other means of contact with a family have failed.
· Child/ren refusing to come into school.
· To try and establish that a child is safe if they are absent from school; and/or attempts to contact parents/carers/guardians have not elicited a response; and/or the school/setting has any welfare or safeguarding concerns for the child.
· To work with and support parents/carers/guardians in developing strategies to help their child attend school where attendance is an issue.

Home visit procedures
The purpose of a home visit is to see the child and to speak to the parent/carer/guardian. Good practice would dictate that parents are always aware of the visit; but there may be occasional circumstances when this is not in the best interests of the child or practical, it could also be that attempts to make contact with the parent/carer have been unsuccessful. All home visits conducted by staff must be authorised by the Headteacher or another member of the SLT prior to the visit taking place.
Other forms of meeting with the parent/carer must be explored before a home visit is considered.

Home visits should always be conducted by 2 staff, or a mix of school staff and external agencies. Under no circumstances should a lone home visit be undertaken, whether this is a door-step visit or entering the property.
Should any known risks outweigh the benefits of the visit, the visit should not take place.

A member of the SLT must have authorised any home visit that is to be undertaken prior to the visit taking place.



Before the Visit

Staff undertaking home visits should:
· Be authorised to visit by a member of the SLT.
· Be familiar with the school’s policy and procedure for home visits.
· Know who will be in the property at the time of the visit.
· Take as few personal belongings with them as possible, try to keep keys and mobiles phones in pockets rather than in a bag.
· Have the address and postcode of the property, along with contact details with them.
· Wear their school identification badges.
· Follow all health and safety procedures and be made aware of any potential risks such as a known aggressive individual or animal. Any risks must be assessed prior to the visit such as: 
· What is known about the child/family? Is there any knowledge that a home visit could compromise the well-being of the visiting professionals and could this increase any possible risk?
· Is the visit likely to prompt a negative response in its nature. 
· Is this a ‘doorstop’ visit or will the member/s of staff enter the home?
· Is there an allocated social worker or other professionals working with the family?  Would it then be helpful and/or appropriate to consider a joint visit with another professional working with the family? 
· Be clear about the purpose of the visit. Make sure that a home visit is necessary. (If possible and/or practical, arrange for parents/carers/guardians to come into the school). 
· Ensure that adequate insurance cover is in place for any off-site visits covering any vehicles used and whether staff are covered by their insurance. 
· The parent/carer/guardian should be informed of the visit beforehand unless there is a valid reason to undertake an unannounced visit. 
· Both members of staff must have a fully charged mobile phone with them. 
· Upon arrival at the property a phone call is to be made to school to let them know that they have arrived. An estimated time of leaving the property should be agreed-no longer than 15-20 minutes.
· After the period of time has elapsed a safety phone call is to be made to the staff member conducting the visit if they have not contacted school within the time frame.
· Should the meeting end earlier than expected, the staff member will ring school to advise them that they are on their way back to school. 
· Once in the car, the staff members will immediately drive away from the property.
· Should the staff members fear for their well-being during the visits they should leave immediately. 
· Should their exit be blocked, they should ring 999 without delay.
· Consider what resources (e.g. leaflets, forms, signposting) staff need to have with them and have them to hand.

During the Visit 

Staff must:
· Be wearing their official ID available when introducing themselves. 
· Being clear about the purpose of the visit to the parent/carer/guardian. 
· Only share sensitive information with adults who have parental responsibility.
· Not enter the property if hostility is evident from the outset.
· Not enter the premises if a child is found alone unless it is necessary to do so to safeguard a child in an emergency.
· In the event that staff find a child not supervised by an appropriate adult or otherwise at risk of harm, they should contact school to speak with the DSL/DDSL. The police should also be contacted along with an allocated Social Worker where appropriate.
· Being sensitive to and respectful of the culture and religious beliefs of the parent/carer/guardian. 
· Conducting themselves in a professional manner at all times, acting in accordance with school policies with particular reference to the staff behaviour (code of conduct) and child protection policies.
· Remain together in shared areas of the household during visits and not separated/ drawn into other areas of the property.
· Terminate the visit and leave the household immediately if the member/s of staff consider themselves to be at risk or unsafe. 
· Should their exit be blocked, a call to the police on 999 should be made.

After the visit

Staff should:
· Contact school and advise them that the home visit has ended. 
· Drive away immediately from the property.
· Report back to the relevant professional; in line with school policy, that authorised the visit.
· If there are any safeguarding concerns regarding the visit or any observations of drug use/paraphernalia, the state of the property or presentation of the child/adults the staff members must consult with the DSL/DDSL.
· If not returning directly to school, the member/s of staff must telephone the school/setting as soon as they have left the household to confirm that the home visit has finished.
· The member/s of staff should follow up any required actions as soon as possible after the visit, e.g. updating key professionals, updating school records, de-briefing connected staff of the outcome of the visit.

In the event of visiting staff members not contacting the school within the agreed time frame, every attempt should be made to contact both members of staff by their mobile phones. If there is no reply, the SLT are to be notified immediately. They will decide on the most appropriate form of action which could include a call to the police. 
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